
May 
 

  2025 
   

Sunday  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday 
        1  2  3 

             

4  5  6  7  8  9  10 
  6:15 pm Tech & Comm 

Committee 
7:00 pm City Council 

         

11  12  13  14  15  16  17 
  7:00 pm Water and 

Sewer Comm. 
 

8:15 am Privacy Comm.  
 

       

18  19  20  21  22  23  24 
  6:00 pm Tree Commn. 

7:00 pm City Council 
         

25  26  27  28  29  30  31 
  MEMORIAL DAY 

OFFICE WILL BE 
CLOSED 

4:30 pm Civil Service 
6:00 Finance & Budget 
Comm. 
7:30 Safety & Human 
Resources Comm. 

6:30 pm Parks & Rec 
Board 

     

             

 



C:\Users\mhull\Downloads\2025-May Acting CM_Lulfs.doc 

 

Memorandum 
To:              Chad Lulfs, P.E., P.S. - Director of Public Works 

       Members of Council 
       Joe Bialorucki, Mayor 
      Kevin Garringer, Finance Director 
      Billy Harmon, City Law Director 
     All Department/Divisions Heads 

From:       Lori L. Siclair, City Manager 
Date:     May 5, 2025 
Subject:   Acting City Manager- Assigned to Chad Lulfs 
 
 
Please be informed I will be out of the office from Thursday, May 15 
through Friday, May 23. 
 
During this period I appoint the following person as Acting City Manager: 
 

Chad Lulfs, Acting City Manager 
 
This person is hereby delegated all such power and authority of the City 
Manager for the period so listed as authorized by the City Charter and Code.  
 
Please direct all requests through Mr. Lulfs during this period. We will be in 
direct communication as needed. 
 
Thank you.  
 
 
 

Lori L. Siclair, 
City Manager  
 

CCiittyy  ooff  NNAAPPOOLLEEOONN,,  OOhhiioo  
255 West Riverview Avenue  P.O. Box 151 

Napoleon, Ohio  43545-0151 
Phone: (419) 592-4010  Fax:  (419) 599-8393 

W e b  P a g e :   w w w .n a p o l e o n o h i o . c o m  

Mayor 
Joseph Bialorucki 
 
 
Members of Council 
J. Ross Durham –President 
Brittany Schwab-President Pro-Tem 
Kenneth Haase 
Dr. David Cordes 
Robert L. Weitzel 
Tom Weaver 
Jordan McBride 
 
 
City Manager 
Lori L. Siclair 
 
 
Finance Director 
Kevin L. Garringer 
 
 
Law Director 
Billy D. Harmon 
 
 
 



Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Boards and Committees\Parks and Rec Committee\05 19 2025\05 19 2025 Parks Com 
Cancel.docx  

City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Parks and Recreation Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Marrisa Flogaus, Acting Clerk  
Date: May 16, 2025 
Subject: Parks and Recreation Committee-Cancelation  
 

 
 The regularly scheduled meeting of the Parks and Recreation Committee for Monday, May 19, 
2025, at 6:00 pm has been CANCELED due to lack of agenda items. 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 





 

1 
Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Boards and Committees\Tree Commission\04 21 2025\04 21 2025 Tree Mins.docx 
 

 City of Napoleon, Ohio 
Tree Commission 
Meeting Minutes 

Monday, April 21, 2025, at 6:00 pm 
 

Present 
Commission Members Larr Etzler-Chair, Ed Clausing, Dave Volkman, Robert Weitzel, Joe Meyer 
City Staff Aron Deblin 
Clerk of Council Mikayla Ramirez 
Absent Gary Haase 
 

 
Call to Order 
The Tree Commission meeting was called to order at 6:00 p.m. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the February 17, 2025, meeting were 
approved as presented. Unknown said, yes I have several corrections I would like to make. It says Weitzel 
asked but I actually asked that. Gene Grin needs to be changed to Gene Grim.  

Review tree call reports 
Deblin said, one was 1450 Sedward Avenue, we removed a tree in the past and they were curious 
about a replant and what we would do about the stump, so I explained the process. I also added them 
to the tree planting list. The second call was for 744 Strong Street where we removed a tree in the 
spring, and they wanted to be added to the replanting list when it was time. 1309 Lagrange Street 
had lightning hit a tree and split it but it was outside the right of way. 840 Monroe Street has a tree 
that drops nuts on the sidewalk and that gentleman is in a wheelchair and has trouble getting around 
that sidewalk. I’m unsure of what to do about that because we don’t remove messy trees if they’re 
healthy. The tree has also been there for a while but for now we will just monitor it. Weitzel said, is 
that something we planted. Deblin said, no I am not sure it is an older tree. I also got a call from 
Gene Grim about partnering for an Arbor Day Celebration, they got delayed at the hospital about 
getting a tree. He called last week and said that they were getting a tree from North Branch but they 
were a couple weeks out before getting it planted. They were going to plant it then find a day that 
works best to celebrate Arbor Day. So, it won’t be this week like he originally planned but we are 
still invited whenever they do decide on a date. If we want to do our own thing that is fine too. I’m 
not sure where they are planting it, but we can get more information from him if we are interested. 
It sounded like they were going to get a group of physicians and do something related to Arbor Day 
and childhood cancer awareness. Sounds like they will have a decent turn out. He also said it would 
be during the day around noon-1 pm. We have a little bit of time to decide what we will do.  
 
Award spring planting contract 
Deblin said, all the spring contacts are complete (planting, topsoil and removals). We just finished 
the last contract Friday. There were 12 planted and 14 grinded stumps.  
 
Finalize Arbor Day Observation  
Deblin said, we can still discuss what we would like to do. We don’t even have to do a tree planting 
we could do a presentation to the school. We just have to read a proclamation and observe the day, 
it could be any day in the year, but it must be signed by the mayor. Etzler said, we’ve done a good job 
following the Arbor Day guidelines. Working with any outside group would help promote it and spread 
the word. I’ll move that we keep in contact with Gene and let him know we would be willing to partner 
with him for an Arbor Day celebration. Deblin said, the Lion’s Club will also be partnering with the 
hospital.  
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Motion: Clausing Second: Meyer 
Motion to move forward with the Arbor Day celebration  
 
Roll call on vote on the above motion: 
Yea- Etzler, Weitzel, Clausing, Meyer, Volkman 
Nay- 
Yeas- 5, Nays- 0.  Motion passed.   
 
Miscellaneous  
Etzler said, a lot of times they went to school and did more educational stuff. So, that would be something 
to think about. Weitzel said, are there any national programs anymore.  
 
 
 
 
Adjournment 
Motion:   Second:  
to adjourn the Tree Commission meeting at 6:22 pm  
 
Roll call on vote on the above motion: 
Yea- Etzler, Weitzel, Clausing, Meyer, Volkman 
Nay- 
Yeas- 5, Nays- 0.  Motion passed.   
 
Approved 
 
_____________________________ 
Larr Etzler-Chairman 
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City of Napoleon, Ohio 
 City Council Meeting Minutes 

Monday, May 5, 2025, at 7:00 pm 
 

Present 
Council Members Ross Durham-Council President,  Brittany Schwab-Council President Pro-Tem, 

Ken Haase, Robert L. Weitzel, Tom Weaver, Jordan McBride, Dr. David Cordes 
Mayor Joseph Bialorucki 
City Manager Lori Siclair 
Law Director Billy Harmon 
Clerk of Council Mikayla Ramirez 

  City Staff Chad Lulfs, Chief Legg, Greg Kuhlman, Chief Bowen, Trevor Ashbaugh 
Others News-Media, Steve Niese, Jen Arps 

 
Call to Order 
Council President Durham called the City Council meeting to order at 7:00 pm with the Lord’s Prayer 
followed by the Pledge of Allegiance  

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the April 21, 2025, meeting were approved 
as presented.  

Citizen Communication 
Niese said, I’m here about the same subject I was here before about. I was led to believe that Ohio 
shooting ranges follow Ohio 1533 and this is what I found. I don’t believe that we meet these 
requirements because the bac stop should be 30 feet tall and I’m positive the one we have isn’t. Legg said, 
if you look at the definitions when it comes to the Ohio Revised Code, they consider shooting ranges 
owned by police municipalities are exempt from those rules. We’re not considered a shooting range but a 
training area. Durham said, we will do more research. Thank you for your feedback. Niese said, do we 
have a certified range officer. Legg said, yes we do. Niese said, I just want to voice my concerns.  
 
Reports from Council Committees 
The Finance and Budget Committee did not meet April 28, 2025, due to a lack of agenda items.  
The Safety and Human Resources Committee did meet on April 28, 2025, and recommended to update 
City Council on the purchase of a fire truck. 
The Technology and Communications Committee did not meet earlier tonight due to a lack of agenda 
items.  
 
Introduction of new Ordinances and Resolutions 
Resolution No. 018-25 CRA 
Council President Durham read by title Resolution No. 018-25, a Resolution authorizing a community 
reinvestment area (CRA) agreement with Woodland Custom Home within Napoleon CRA #7; and 
declaring an emergency 
 
Motion: Haase Second: Weitzel 
to approve first read of Resolution No. 018-25 
 
Siclair said, this is similar to the JANMAR agreement. It is 50% abatement for 10 years for the original 
purchaser only. I have Jen Arps here if you have any questions. Durham said, is there any additional 
insight you would like to add for this resolution. Arps said, I’ll just add Woodland Homes is a 
development group that purchased 3 lots on Hudson Street. They will be selling for affordable prices. 
Also, it is only for the first homeowner only and they cannot be rental units. 
 



 

2 
Z:\Marrisa\~New Front Desk Clerk of Council\Clerk\2025\Council\5 May\05 05 2025\05 05 2025 Council Mins.docx 
 

Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Second read of Ordinances and Resolutions-None 
 
Third read of Ordinances and Resolutions-None 
 
Good of the City (discussion/action) 
Transfer 15.705 acres on Glenwood Avenue, owned by the City, to the Community Improvement 
Corporation of Henry County. (Direct the Law Director to draft necessary legislation) 
Siclair said, this is 15.705 acres on Glenwood Avenue, owned by the City, to the Community 
Improvement Corporation of Henry County. This is to request the necessary legislation. It’s a real estate 
agreement between the CIC with Vernon Nagel for temporary and permanent material storage and 
staging. Arps said, we will sell that parcel for $75,000. 
 
Motion: Weitzel Second: Schwab 
to direct the Law Director to draft necessary legislation 
 
Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Appoint City Manager Lori Siclair to the Henry County Land Reutilization Corp. (Land Bank) 
Board  
Siclair said, per the ORC, a representative of the county’s largest municipality is necessary on the board. 
I’d be happy to take Andys place. 
 
Motion: McBride Second: Weitzel 
to appoint City Manager Lori Siclair to the Henry County Land Reutilization Corp. (Land Bank) 
Board 
 
Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Rejection of Bids for the Enterprise Substation Transformer 
Kuhlman said, I ask that you reject the bids the city received on the transformer association for non-
conforming reasons, the price being a big reason. Under the city’s ordinance 106.1 we would like to move 
forward by working out a deal with one of the four bidders. Harmon said, I reviewed the bids and there 
were a lot of non-conforming issues, and it is my understanding that the remaining bids were non-
conforming as well. So, in this situation we’re asking for the bids to be rejected moving forward. If we 
can work out with one of the bidders, then we can proceed under 106.04 which does away with the bid 
requirement. It would need to be found by council that doing so would be in the best interest of the city. 
Cordes said, can you give an example why they were non-conforming. Kuhlman said, they were all very 
expensive and we wouldn’t get the best bang for our buck. Harmon said, there were a number of 
documents missing and one of the bidders wasn’t even licensed to do business in Ohio.  
 
Motion: Haase Second: Weitzel 
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to reject bids for the Enterprise Substation Transformer 
 
Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
To Accept the Recommendation from the Finance Director to appoint Lori Siclair to the Privacy 
Committee  
Garringer said, the Privacy Committee is a committee that meets twice a year and typically the city 
manager has been on the committee. We are asking that Andy be replaced with new city manager Lori 
Siclair. 
 
Motion: McBride Second: Schwab 
to accept the recommendation from the Finance Director to appoint Lori Siclair to the Privacy 
Committee 
 
Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Update from the fire department on purchase of a fire truck  
Bowen said, in your council packets you will see the information that was presented to the Safety and 
Human Resources Committee last week. Around 2 ½ years ago we started a committee to start the 
process of replacing engine 805. Through that process we’ve come up with a spec that is comparable to 
engine 811 but has some more advantages. This has been a long time coming and unfortunately inflation 
has hit the fire service hard, and we see that reflected in the cost of this apparatus. In working with Kevin, 
we’ve come up with some potential options for this in speaking with the townships that we are contracted 
with, it does alleviate a good portion of the costs for the city. The cost would be around $650,000 for a 
1.1-million-dollar engine. McBride said, a couple of reasons the committee is suggesting we bring this to 
council is because we are looking at a 24–30-month lead time and we needed to expedite this quicker 
because we’re looking at a 3-5% increase at the end of May. Not to force anyone’s hand but we felt that 
we needed to get the ball rolling. Bowen said, we do have an update on that increase in the last week and 
it’s not going to be the 3-5% increase. When I spoke with Andy Herb, he said that they were looking at 
the end of May they were going to do a price increase. I said, “give me a ballpark number” and I know 
Kevin reached out to him and it sounds like it will be sub to 3%. We are fortunate about that, and that 
increase will be in the first week of June. I have spoken with Napoleon and Harrison Township and 
they both are adamant that they are going to put their portion of the cost of this engine pay upfront. 
I don’t know about Freedom Township since I haven’t been able to sit down and meet with them 
yet. Schwab said, Kevin can you go into detail about the down payment. Garringer said, there are a 
couple ways we can go about this. One, if we go internal, it’s a lease to own option, and then we 
would just do the downpayment with a payment plan. That downpayment would be $250,000 or if 
we get the money up front from the townships it would be shy of $450,000. Then, the remaining 
lease for 10 years with $650,000-$700,000 would be in interest on. I’ve had a conversation with our 
debt services, and they were able to give me a much lower interest rate if we did that route, but we 
would have to pay the entire amount upfront to the company. There are a lot of benefits to that, but 
we could push that out to 15 years the interest rate that I was last quoted on Friday was 4% with one 
bank issuing an annual payment of maybe 3.75%. Those are estimates until we actually lock in. We 
would also have to look at bond council for this and I would suggest that we do have bond council 
involved with this. There is another company we use for the bond council. So, regardless of how we 
go about it they told me it’s going to be 4–6-week range to get all that financing in order. With that 
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being said, I’m not saying we need to hurry. Herb Fire Equipment did state that if you signed the 
contract, you would have a certain amount of time to receive the money from 30-45 days. 
Depending on what council wants to do, that would be our next step, finding the best financing. 
Schwab said, I believe there was a benefit of going through the leasing company. Bowen said, there 
is a discount on the truck if they receive the money in full. With the places Kevin has talked to and 
through this leasing they would see 100% of that money within 30-45 days of signing. Cordes said, 
with the two largest townships willing to forward money to help with the purchase is there an 
incentive for the other townships to do so. Bowen said, there are only three townships that we 
contract for fire coverage through. Durham said, this is for a pumper truck. Bowen said, this is for a 
rescue engine, yes. Durham said, I saw the City of Bryan just approved the purchase of a pumper 
truck for a total of 1.04 million dollars, so I didn’t think our numbers were totally off base. So, 
we’ve already designated that $250,000 for the downpayment would be only financing the 
difference. Garringer said, yes, the difference or less depending on whether we receive the 
townships’ money. The 1.1 million minus $250,000 is $859,000 for 10 years. That’s a payment of 
$111,000 a year at 4.98% interest that is the lease option. I haven’t heard from the leasing company 
that that is moving but there is a chance it could. If we went and financed, the 860,000 it would 
definitely be a lower interest rate with a call date of 2-3 years. What that means is that in 2-3 years 
we can refinance if the interest rate drops but I don’t know if that is the same for the lease option. 
Durham said our payment would start on the date of purchase. Bowen said, through Leasing To it 
would be a year after signing the contract. Garringer said, we would budget that in 2026 moving 
forward. Bialorucki said, how many manufacturers are out there that build these. Ashbaugh said, we 
entertained 5 options but cut it down to 3 real contenders. There are probably 10 major manufacturers, 
then another 50 mom and pop shops. Bialorucki said, what made you decide on this one. Bowen said, 
Sutphen is a family-owned business and has no projections of going anywhere. Obviously, we feel Pierce 
was the top pick, but we can’t wait 52 months or pay the price. So, Sutphen is a good option. Garringer 
said, if you want to get before the deadline, it will require a suspension of the reads at the next council 
meeting. Schwab said, do we have an option to let them know we’re working on it and want to lock in 
that price before signing. Garringer said, I talked with Andy Herb and they are the sales company so they 
are at the mercy of Sutphen. Weaver said, do we make a motion to approve with a set financial limit 
pending review by the finance department as to best financing rates available. Harmon said, I understand 
we have a time crunch but the information presented now with the request to move very quickly without a 
recommendation from council as to financing any specifics makes councils job difficult. If council wants 
to move on this immediately, you’re going to have to make a whole lot of very specific decisions right 
now and that doesn’t always lead to the best decisions. McBride said, I’m happy to take it back to the 
committee if that’s how we want to do it. When the pricing thing came up it was like let’s get this to 
council and get the groups decision instead of continuing to kick the can. Harmon said, council can send it 
back to the committee with the specific instructions to come back to the next council meeting with a 
specific recommendation as to what the committee would like to see happen. However, it probably won’t 
fit the time frames. Garringer said, as someone who would like to save money I would hate to see the 
$30,000 increase. Cordes said, do we have time to send it back to committee. Garringer said, you always 
have time to send it back. If it did go back to committee then we could look further at financing and we 
could confirm for sure that the townships would pay upfront. I’m not saying this pushes us back to next 
year but if we get past this deadline I could reach out to Mr. Herb and ask if there are any additional 
possible increases this year and if not, it buys us time to get this wrapped up in the coming months. I 
don’t want to rush it myself, but we are willing to do what we have to do. I’m with Billy at the speed of 
this decision. Durham said, this is a purchase that we have to give an ample amount of time to think 
about. I believe it deserves 3 reads. I think going back to committee would be the best move. Bialorucki 
said, since it’s already been to the committee where there could be only 2-3 people in my opinion, I’d like 
to keep it with council. That way Kevin can come back with the financing numbers and different things 
instead of going back to the committee then make a recommendation to us. Then, there’s still four more 
meetings that are going to have to happen. Where right now we could make a recommendation right now 
and at first read make any adjustments. Then, at second read can have amendments. I’m not trying to rush 
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a decision, but I also don’t want to go back to the beginning. Harmon said, the legislation needs to be 
specific and at this time none of the specifics are worked out. Bialorucki said, can we table it here and 
bring back the information. Harmon said, council can do what it wants. Siclair said, I agree with Billy. 
The $30,000 is a tough one but I think in the long run it would be better to make more precise decisions. I 
would recommend going back to committee. Bialorucki said, when is the next meeting. McBride said, it 
is the 27th but we could have a special meeting. Schwab said, my schedule is tight. McBride said, my only 
fear is we’re just kicking the can to get an approval to get right back to the spot we’re at. I personally 
don’t know as a member of that committee how much more I can add. Weitzel said, Chief, the 
specifications that are listed in the documents you had in the packet. Are those specifications 
specifically for this number. Bowen said, yes but there are some changes to the coffin compartments 
and removing the ladder on the back, but it wouldn’t add any additional cost. Weitzel said, isn’t that 
money in the 242 fund. So, we have the specifications, and we aren’t going to change them because 
I think we agree on the specifications. They’ve made cuts and were going to recommend those as he 
stated. Now, we’re just trying to find which letter fits the financial bill. The money is in the 242. 
Garringer said, not all the money. Weitzel said, what do you think the number would be. Bowen 
said, there was roughly $580,000 in that account to start 2025. Weitzel said, but only $499,000 was 
available because $250,000 is what we stuck in at budget time. So, if we took another $100,000 of 
that balance and put it into the 250, would that destroy your plans to get new equipment. In theory 
we’re putting that money in there for the truck. Bowen said, of that $250,000. $200,000 of that 
would be allocated to the city and $50,000 would be the townships. Taking out of that account 
wouldn’t break us. Weitzel said, we can’t wreck that account because it’s not fair. Bowen said, with 
the townships verbal commitment that is $439,00 and if we added another $100,000 that would be 
$539,000. The city would owe $550,000 not $650,000. It would take an $84,000 payment a year 
down and the payments would come out of the 242 fund. Weitzel said, so we pretty much have a 
recommendation it just isn’t written. Weaver said, I think we need to have a firm figure of what it 
will cost, how it will be financed and signed agreements from the townships. Durham said, it sounds 
like we should table the item for now and lets work out the financing in the next 2 weeks and come 
back to council with a recommendation.  
 
Motion: Weitzel  Second: Weaver 
Motion to table 

Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Around the Table 
Garringer-Nothing. 
 
Weaver-Nothing. 
 
Cordes-Nothing. 
 
Schwab-Nothing. 
 
Bialorucki said, welcome to our new city manager Lori and goodbye to Mikayla. Good luck to you in 
Columbus.  
 
Haase-Same as Joe. 
 
Weitzel-Nothing. 
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McBride-Nothing. 
 
Harmon- Welcome Lori. 
 
Siclair said, I will read some remarks from Brittany. After the conversations with all the police unions 
IUPA 240 union and the City of Napoleon came to an agreement to open negotiations for one year. 
Focusing on wages and the new contract will be from December 1, 2025, through November 30, 2026. 
Also, we have posted the position for clerk and have interviews already scheduled. With that being said, I 
did complete my first week last week with Andy’s guidance and he was extremely helpful. The staff has 
also been very welcoming and supportive. As a reminder, beginning Thursday, May 15th until Monday, 
May 26th I will be at a prescheduled vacation. Chad has agreed to sit as city manager in my absence. Best 
of luck to you Mikayla in Columbus. 
 
Executive Session (pending litigation) 
Motion: Weitzel  Second: Weaver 
to enter executive session for pending litigation at 8:07 pm 

Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Motion: Haase Second: Weitzel 
to end executive session for pending litigation at 8:20 pm 
 
Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills 
and financial reports shall stand approved) 
 
Adjournment 
Motion:  Weitzel Second: Schwab 
to adjourn the City Council meeting at 8:20 pm 
 
Roll call vote on the above motion 
Yeas-Cordes, Schwab, Durham, Haase, Weitzel, McBride, Weaver 
Nays- 
Yeas-7, Nays-0.  Motion Passed. 
 
Approved 
 
 
   
J. Ross Durham, Council President 
  
   
Joe Bialorucki, Mayor 
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Mikayla Ramirez, Clerk 



















































 

City of Napoleon, Ohio 
 Parks and Recreation Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 592-4010    Fax: (419) 592-8955 
www.napoleonohio.com 

 

Memorandum 
To: Lori Siclair, City Manager 
Cc: Chad Lulfs, City Engineer 
From: Tony Cotter, Director of Parks and Recreation 
Date: May 15, 2025 
Subject: Request for Approval of Pool and Golf Course 

Storage Building Plans and Specifications 
 

 
     We are requesting City Council’s approval of the Pool and Golf Course storage building plans 
and specifications.  This building is proposed to be built just west of the swimming pool near 
the golf clubhouse.  This building will be used to house various pieces of equipment for the pool 
and golf course.   
 
     A total of $160,000 has been budgeted for this project. 
 
     Please let me know if you have any questions or would like additional information. 
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